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ONR Repair Technology (REPTECH) Project Description: 
Assessing the Impact of Implementing Unique Identification (UID) at Navy 

and Marine Corps Depots 
 
 
Phase 2:  In-Depth Analysis of the Impact of UID on Depots 
 
Ref:  (A) “Unique Identification (UID) of Tangible Items – New Equipment, Major 

Modifications and Reprocurements of Equipment and Spares”, Robert T. Mason, 
Assistant Deputy Under Secretary of Defense (Maintenance Policy, Programs and 
Resources), 17 December 2003 

 
         (B) “Policy for Unique Identification (UID) of Tangible Items – New Equipment, Major 

Modifications, and Reprocurements of Equipment and Spares”, Michael W. Wynne, 
Acting Under Secretary of Defense (Acquisition, Technology and Logistics), 29 July 
2003 

 
Objective 
The objective of Phase 2 is to perform an in-depth assessment of the impact of UID on depots, in 
preparation for the implementation of UID on 1 January 2005, as directed in Reference (A).  This 
Phase 2 study will be completed before the UID implementation date of 1 January 2005. 
 
Scope 
In Phase 2 we will continue to study the four depots identified in Phase 1.  No additional sites 
will be visited.  In Phase 2, the study will be expanded to include all parts that will likely come in 
to the depots already marked, all those parts that are likely to get marked after being reworked at 
the depots, and all parts likely to require marks after being manufactured at the depots.  In Phase 
2, a small number of actual depot parts will be marked and read to fully understand the 
difficulties likely to be encountered in the eventual UID implementation.  To do this, we are 
assuming that we can either get a vendor to mark some of our parts as a demo of their equipment, 
or we can use the marking equipment currently in place at Cherry Point.  Also, a UID (Data 
Matrix) reader will have to be purchased or borrowed from Cherry Point. 
 
Schedule 
Project Duration:  6 months 
Start Date:  1 June 2004 
End Date:  30 November 2004 
 
Tasks 
The tasks to be completed in Phase 2 are as follows: 

• Visit each of the four specified depots and interview appropriate depot personnel to learn 
about inducted parts, reworked parts, manufactured parts, workload, and maintenance 
processes 

• Identify all parts that are inducted, reworked, or manufactured at the depots that are likely 
to require UID marking 

• Collect workload information for the identified parts 
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• Determine the likely size, location, and marking technology for the UID symbols to be 
applied to the identified parts 

• Contact vendors to learn about UID marking and reading equipment and the associated 
processes 

• Identify the steps necessary to implement the DoD’s UID policy for parts that go through 
the depots 

• Estimate the cost of labor, material, and equipment necessary to apply and read the UID 
symbols at each depot 

• Estimate the time required for each depot to complete the identified UID implementation 
steps 

• Select some candidate parts at a depot, mark them with UID symbols, and read those 
symbols at a later step in the maintenance process; identify any difficulties 

• Attend any DoD UID-related meetings, symposia, and workshops to stay abreast of new 
developments and policies 

 
Deliverables 
The deliverable will be a general assessment of the impact of the DoD’s UID policy on Navy and 
Marine Corps highest echelon depots, based on an in-depth study conducted at four selected 
depots.  This assessment will be contained in a Final REPTECH Project Report and will include 
the following information: 

• Recommended UID implementation steps (expanded and refined from Phase 1) 
• Estimated costs of UID implementation (expanded and refined from Phase 1) 
• Timeline for UID implementation (expanded and refined from Phase 1) 
• List of issues outside the depots’ control that will affect their UID implementation 

(expanded and refined from Phase 1) 
 
Project Funding 
Amount:  $150K (est.) 
Source:  Navy/Marine Corps 
 
Points of Contact 
Greg Woods, SEA 05DM, ONR Program Officer, (202)781-09052, WoodsGD@navsea.navy.mil 
 
Kurt Doehnert, SEA 04X2, Director Naval Shipyard Process Engineering and Management 
Division, (202)781-3312, DoehnertKC@navsea.navy.mil 
 
Dale Rizzolo, AIR 3.1.4, NAVAIR REPTECH SYSCOM Representative, (301)757-9136, 
Dale.Rizzolo@navy.mil 
 
Mischa Sharpe, USMC Materiel Command, Engineering & Technology Integration Manager, 
(229)639-6815, SharpeMC@logcom.usmc.mil 
 
Greg Russell, USMC Materiel Command, Engineering & Technology Integration Support, 
AmDyne, (229)639-8072, RussellGJ@logcom.usmc.mil 
 
Sean Krieger, ARL Penn State, REPTECH Manager, (814)863-0896, slk22@psu.edu 
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Rick Tillotson, ARL Penn State, REPTECH UID Project Principal Investigator, (814)865-3941, 
tillotson@psu.edu 
 


